Post-Event Survey Responses
Bridging the Gap Session 1 – January 19, 2021
TOTAL SURVEY RESPONSES:

32 (of 57 participants1) – response rate = 56%

Demographics of Respondents
65 and
Above
16%

What is your age?

25 - 34
35 - 44
45 - 54
55 - 64
65 and Above

1
4
13
9
5

What is your racial / ethnic identity?
Caucasian or White
Native
Bi- or MutliAmerican
African
American or Black
Racial
6%
9%
LatinX / Hispanic
LatinX /
Prefer
Native American
Hispanic
not to
6%
Say
Bi- or Mutli-Racial
13%
African
Prefer not to Say
American or
Caucasian or
Black
16%

3.1%
12.5%
40.6%
28.1%
15.6%

16
5
2
2
3
4

55 - 64
28%

45 - 54
41%

Prefer not to
Say
9%

Prefer not to Say
Male
Female

How long have you lived or worked in Antioch?
1 to 2 years
15 years or
1 to 2 years
2 to 5 years
more
6%
69%
5 to 10 years
2 to 5 years
10
to 15 years
6%
15 years or more
5 to 10 years

3
12
17

2
2
1
5
22

9.4%
37.5%
53.1%

Female
53%

6.3%
6.3%
3.1%
15.6%
68.8%

3%

10 to 15 years
16%

1

35 - 44
12%

50.0%
15.6%
6.3%
6.3%
9.4%
12.5%

White
50%

What is your gender identity?

25 - 34
3%

Some of the respondents to this survey may have been observers rather than participants.

1

Male
38%
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Responses to Survey Questions
Very
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1
2
1
1

How would you rate the quality of the:
session overall?
information provided before the small group discussion?
quality of the small group discussion?
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10
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6

6

2
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3
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How13would you rate the quality of the:
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1
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2
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4
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4
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9
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5
5
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1. How would you rate the quality of this session overall?
14

13

12
10
8

6

6
4
2
0

6

5
3.4

4

2

1

2

3

4

5

Mean

Mode

1b. …If you would like to tell us more about your answer...
Ratings of 5:
•
•

•
•
•

It was well ran and very organized
I felt that everyone was able to share their views without being critized for their opinions. They
were given options on how they might go about looking at issues in a different light if they so
see fit.
Very organized and well planned
Well planned and organized. Moderator was very professional.
As a black woman I can say it was more for pro police I am for police and yes I’m am a black
woman Just obey the law and things wouldn’t happen

Ratings of 4:
•

•
•
•
•

I believe there should be more participants who have actually had direct experience with the
police. Also there really should be more young people involved. Teenagers through 20’s. They
have a wealth of knowledge and different viewpoints that would be very helpful!
Overall the session was very well organized and moderated.
I'm very pleased that the conversation is at least starting. I pray that after the conversations
something is actually done.
given what it was supposed to accomplish, i think it did wrangle some valuable information
about Antioch's relationship to the police.
I'm glad these conversations are happening, but there were a few things that seemed like they
didn't match the values of transparency and accountability. It wasn't clear how the sign-up
process worked and that people could only attend one. There didn't seem to be a preference for
residents vs. outsiders, which I expected. I was surprised that police were observing or
participating in the small group conversations, and it didn't seem clear if they were always
identifying themselves as such or not. I've heard several stories of backlash in Antioch, so this
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•
•
•
•

didn't feel totally safe and likely to get honest answers. When Frank raised that question in the
chat, it was immediately silenced but then not even mentioned by any of the facilitators, even
though he didn't violate any of the guidelines. That was a huge red flag for me. I think that if the
City of Antioch and APD wants to really know what people think, they need to create an
anonymous survey and make sure the responses match the demographic makeup - all
neighborhoods, Latinx and Black residents, low-income residents of all races, Spanish speakers,
etc.
It was ran very well-- with the exception of one of the moderators not knowing how to use
ZOOM resulting in participates with virtual hands up and only one person dominating the time.
I enjoyed the positive approach to this complicated issue.
I feel like we needed more time. We ran out of time in breakout room.
It was very interesting. We had one gentleman who seemed to have a lot of knowledge about
what is already happening in Antioch was very helpful.

Ratings of 3
•
•

•
•
•

•

I feel it was organized and executed well but lacked deep discussion on topics and seemed more
like an in person survey with short surface level discussion.
It seemed one or more of the facilitators of the session had biases and preconceived notions on
the topic of police oversight. I spoke to several of my friends who also either participated or
watched the session and they felt the same.
I feel like the recap of our break out meeting was more about what you expected us to say then
what was actually said.
Felt a bit scripted in the intro and post group moderator although nice enough did not keep the
group on task
I feel this did very little to help "bridge the gap." Participants were free to express their ideas,
but there was no opportunity for the officers (observers) to respond: I think it would have been
helpful to hear from them, at least, to answer questions.
I expected a more diverse selection of our population and more give and take discussion.

Ratings of 2:
•

•

•

The moderator chosen for our break out group wasn't as clear on the goal of the group as i
would have liked. Starting the race discussion on transparency and accountability left out the
main idea of the discussion. It will be interesting to see what will be done with the information
and input received.
The initial presentation had a lot of claims w/o proper citations. Evidence based practice
requires a certain degree of rigid that I felt was missing. I felt BWC were a favored policy and
pushed by CNA w/o the proper literature/research support.
The questions in the session were unclear and the effort was clearly pushing a particular answer
or agenda that is not a fit for Antioch. The moderators do not seem to know anything about
the local situation and they are not from here. Therefore, the session did not reflect the actual
concerns in Antioch. Things that have been issues in other big cities and that are promoted by a
few loud local activists do not make the issues of interest here.
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•

•

•

It's is very difficult to stand by silent when there are legitimate questions being posed for which I
have an answer or additional information and cannot provide it. I find it hard to have a
legitimate bridging the gap discussion when you don't have an actual conversation with primary
stakeholders involved. There were legitimate opportunities during this session to share
information, educate the public, and to improve understanding that were missed In my opinion
this is counterintuitive to what this is proposing to accomplish.
Although the breakout format was a standardized method used to initiate discussion, it was too
restrictive due to time constraints and too limited for deeper conversation relating to racial
justice, social justice. Also, I thought the whole purpose of the these discussions was to reach a
better and deeper understanding about policing and its adverse impact it has had on the black
community, which was brought into light stemming from the murder of George Floyd. In my
opinion and based on my experience, the topics relating to civilian oversight, police
accountability and police transparency did not address the main issues of systemic racism,
police brutality, social justice, race relations and the complexities of police-community relations.
Additionally, the session (Civilian Oversight, Police Accountability and Transparency) would have
been more beneficial if the police and council-members would have actively participated instead
of sitting on the sidelines as observers. If the goal was to increase understanding via discussion
then everyone (public, police and politicians ) should participate. Having a discussion with
civilians only is counter productive and ineffective in reaching our goal.
Before we had any discussion about the problems we went right into predetermined solutions,
such as body armor and oversight committees. There was no discussion during the
""discussion"" session. Participants were only allowed to answer questions that kept the focus
on whether APD is transparent, do we want body cameras and do we want an oversight
committee. But, there was no discussion about what the problems are so how did we
determine that these things are the solution? And further, who decided those were the
solutions? After seven months of planning, this process didn't feel transparent. Many people
were confused about how to participate and what would happen during the ""discussions."" All
of this could have been explained to everyone (posted on the City website) prior to the first
meeting. Why were police allowed to sit in observance of each discussion? It’s not only
insensitive but disrespectful to people that have been truamatized by the police. Having police
there as observers was a statement that there is nothing to fear from the police which is a
denyal of people’s experience and trauma. Why weren’t we told in advance there would be
observers? Why did we only get a “resource list” after being accepted to participate? Why
wouldn’t everyone get to see the reading list? Speaking of the resource list, why were those
chosen? Three of the four readings were based on information from law enforcement and
prosecutors. Why were there no readings from civil rights sources and no readings from people
of color and anti-racist activists? Why were there no readings about systemic racism and the
racist history of policing? We were told the goal of this event was, “increasing understanding on
how to address racial injustice and improve police-community relations.” In my opinion, we
didn’t do that. In what way did we “increase our understanding of how to address racial
injustice?” We just listened to some people say yes we need more transparency and some
people say we have enough transparency. It just became more of the same back and forth of, “I
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love the police and you hate police.” It felt like a glorified survey. The format didn’t allow for
the participants to listen to and learn from each other. We didn’t delve into the reasons people
are digging in and fighting for their side. Where is the acknowledgement that racism exists?
Where was the discussion that being against racism doesn’t make you against white people?
Where was the discussion about listening to people when they say they have a problem? If we
don’t figure out how to talk about the problems and listen to each other we will not be able to
resolve the problems.
Ratings of 1:

•

•

The whole process felt rushed. An hour and half is quite frankly not enough time to
introduce the reason for the discussion, facilitate break out groups and then report back
on some sort of meaningful consensus. While the majority of my break out group was
overwhelmingly supportive of the Antioch Police Department, I'm fully expecting a final
report that claims to have identified major community distrust of the police department
and recommend major reforms of the police department. This would certainly be in line
with a national narrative in the same vein.
I understand the City decided to hire an outside consultant and this discussion has to
appear "unbiased", but sticking to really narrow questions and solutions is not a
conversation and did not appear to promote learning between low-income residents
who are overpoliced and residents who are not traditionally impacted by the police and
criminal justice system.
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2. How would you rate the quality of the information provided before the small group
discussion?
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2b. …If you would like to tell us more about your answer...
Ratings of 5:
•
•
•

I felt that was very helpful. I wish they could send us a copy of that information to go with all the
resources we were given before the meeting.
Informative and thoughtful.
Information was unbiased.

Ratings of 4:
•
•
•

•
•

I liked the materials. I would like to see it referenced more into the presentation and
discussions.
There was more than I could reasonably consume beforehand. Then, it did not seem to inform
most of what I experienced last night. Would be useful for city leaders.
mostly good info, maybe could have added some more devil's advocate stuff about the
downsides of body cameras or and information about how Antioch's policies compare to other
departments
I think it would have been helpful to have a little more context about why the city is holding
these conversations.
I thought the information provided was very informative. It did provide a jumpoff point to do
more research into where we could could get resources to help solve issues that we may be
having in our Department.

Ratings of 3:
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•
•
•
•

•

•
•
•
•
•

There was a lot a reading material but it was hard to put that material into context during the
overall discussion.
The questions were pertinent. In our group there were some that dominated the group. Racial
demographics did not match the make up of the city.
I feel like the ground rules were explained well and adhered to.
I rate the quality of the information as good. The Frontline news article on civilian oversight
provided a snapshot perspective relating to the difficulties, pros and cons of establishing a
civilian oversight. However, civilian oversight boards are designed to create an administrative
investigatory mechanism to facilitate the civilian police complaint process. Based on my
experience, civilian oversight boards are ill equipped to address the issues of police brutality and
systemic racism. The primary reason why civilian oversight boards are not effective in dealing
with such societal racial issues is because such boards are not structured in that capacity. The
premise is that all civilian police complaints relating to racism should be investigated, but not all
civilian police complaints are about racism. As it relates to the racial disparities, inequality and
unjust treatment that African Americans have been historically subjected too, the Frontline
documentary “Policing The Police” and President Obama’s “21st Century Policing” Report
relating to police reform were excellent resources information. The documentary and report
were beneficial in beginning to understand the issues of systemic racism, police brutality, social
justice, racial disparities and the decline of police relations in the African American community.
Before the Antioch community-at-large begin to discuss other topic like civilian oversight, police
accountability and departmental transparency, it must first discuss and understand both the
history of policing in America as it relates to African Americans, and why there is an inherent
mistrust of police by African Americans. More information relating to the origin of policing,
police brutality and racism should be provided to the participants in all the sessions. This will
provide greater insight to the primary issues affecting the adverse impact of policing in the
African American communities and the angst African Americans experience when encountering
the police.
I feel there was some good information in there. Some got buried in technicalities that could be
heard later in a more refined session. There was no local information of the police department
we are reforming. There should have been local information about Antioch police. There is a
long DOCUMENTED history of corruption, violence, racial profiling and even convicted and
imprisoned officers There was no mention of the people killed by the police or the numerous
lawsuits complaints and settlements, thus laying out the reasons and desperate need for reform
and over site.
Info provided was old and and mostly relevant to a much larger population
I felt the information was very specific to the national narrative and not specific to our city,
region, or county. The was no comparison to the issues and to what is happening locally.
The information provided was dated; there have been new resources since 2015 & 2016 and I
felt the information presented leaned towards a particular preferred outcome.
Some of the articles were old and biased emailed ahead of time. During the Zoom-- the
information was pretty good.
I was not able to log in until the breakout rooms so I missed the discussion.
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Ratings of 2:
•

•
•

•

•

I would have liked to know more about the actual problems in Antioch. How does race play a
part in policing and the larger justice system that they serve? We could have been given stats on
police stops, arrests, physical altercations, and how race plays into those situations. We could
have been given information about how police spend their time. For example, what percentage
of police activity involves mental health issues, homeless issues and student discipline? How
many complaints are made about APD, what are the complaints about and how are those
complaints handled? Is crime up or down in Antioch? What kind of crime? What are the
strategies to deal with those problems. How are police dealing with homeless encampments
given the spread of covid-19 and the instructions not to make them move? How do they handle
discipline for police misconduct? How do the police treat officers that have had conduct issues
in other jurisdictions and apply to work in Antioch? How many people have died in contact with
the police department? How many lawsuits have been filed against APD, how many were
awarded settlements and how much money has been paid out? What does APD propose as a
way to “bridge the gap”? Does APD recognise implicit bias and/or institutional racism? If so,
how do they plan to deal with it? Has the City of Antioch looked into a 24/7 mental health
response team? I think all of this information should be made available to everyone in Antioch.
These discussions (75 people) are very limited given the number of people that have spoken out
since the George Floyd murder back in May.
The information came across as biased and overly broad. I would have liked the information to
be more specific to Antioch.
Concepts like transparency in policing, body worn cameras, and civilian oversight are
extraordinarily complicated. A few articles/reports provided in advance along with a 15 minute
overview at the beginning of the session did little to help truly educate the layperson about
these topics.
I'm very concerned that information went over a number of attendees head, most were not
aware or understand systemic oppression. Historically why we have police or how they were
formed.
I think the facilitator did the best she could to set the groups up for their eventual break out
sessions. The material emailed leading up to this was heavily biased against the police
department and law enforcement in general. It simply helped to perpetuate a narrative that a
problem exists in the Antioch Police Department concerning accountability, community relations
and transparency that needs rectifying.

Ratings of 1:

•

If the discussion is about police in APD, then were was the information and the facts
regarding APD? Has APD been a problem, and if so, then where are the facts on this.
Just because someone makes a claim, it does not make it so! The information provided
in advance did not mention about crime or victims, just cameras and oversight and how
bad police are in general (which is not true).
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3. How would you rate the quality of the small group discussion?
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3b. …If you would like to tell us more about your answer...
Ratings of 5:
•

•
•

•
•

I liked the interaction and the direction the proctor provided. It was genuine, what I didn't like
was the lack of interaction from the observers. I have taken part in similar discussions across the
region and within this county and never have I been in a group, where we are trying to improve
the relationship between us and the city and they cannot participate. This is not "Bridging the
Gap" this is limiting the information to us, and excluding a key component in improving out
relationships. What's the point ?
i was impressed. a good discussion, and efficient use of 45 minutes.
I summation I would say we all agreed on everything except one topic. And that topic I believe
with more clear information and less tainted information having been provided to the one
participant, I believe that she would have been able to see our point of view.
Very civil and constructive. Again we’ll organized
Participants were free to share ideas.

Ratings of 4:
•
•

•

Though there were a couple of dominant voices in the group, overall I felt everyone that wanted
to speak was allowed to do so.
The small groups were well moderated; everyone was given the opportunity to provide
feedback. Opinions were shared openly and although there were opposing opinions, all were
respected. There were some in our group not comfortable with City Council and a police officer
observing however I personally felt it did not impact my opinions or feedback whatsoever.
I spoke up but not everyone did. I wish we had more time so everyone could get more
comfortable to share and discuss.
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•

•
•
•

•

It was the best part but we barely got going. Needed more. I did not feel our report was very
inclusive of varying view points. We are already working on solutions without identifying the
problems.
Monique was my facilitator and did a very good job.
Everyone was given ample time to contribute to the discussion in a positive manor.
But only about 6 people is out group talked, two said nothing. So if we had 8 people is our
breakout and there were 5 groups that meant about 40 people participated. Where were the 75
people?
It was good except for one person who immediately criticized the group as there not be enough
difference. She was relatively new to town. I felt instead of her being objective , she was already
on the negative side.

Ratings of 3:
•

•

•

Overall this was not bad. Although the facilitator allowed 1-2 members of the group to
dominate the discussion and did not seek input from everyone. That being said, the participants
did a good job of being civil with each other even with opposing views.
We have a lot of work to do as a community, some still want to play the blame game and defend
the police. It was interesting to me because the facilitator never said the police did anything
wrong, the question was about bodycam and vehicle camera use. A segment of people did not
read or research the provided links to very valuable information.
It was ok . It was moderated well although the moderator was not familiar with Zoom meeting
and controls. That did not hamper us much as most people were more familiar and even helped
navigate and facilitate. As far as the okay discussion. Speaking personally as a survivor of police
violence and recipient of a settlement. Also as an activist that has been on the streets of
Antioch and in city Council meetings speaking out since 2009 . I feel I wasn't provided ample
time to share my personal experiences dealing with what I call dirty cops. No discussion of the
COURT DOCUMENTS that Chronicle the falsification of evidence. The destruction of evidence.
The withholding of evidence. No discussion about what the courts found and why my case was
dismissed and all charges dropped Also, although I appreciate and feel the need for other
citizens to hear my story and other stories of violence and crimes committed by police, I feel
there was a lack of audience of city Council members to hear these truths if they were allowed
time to be shared. Again these stories highlight the need for reform and oversight. The stories
of survivors and families who have lost loved one are not stories shared on Antioch Police social
media. Therefore the remain unheard. Also, I feel this was supposed to be a discussion on
police reform and transparency and accountability and the need for it in Antioch. And although
the organizers did there best to make it fair for all citizens. It was clear that many people came
and were allowed in not to discuss reform and oversight but rather the reasons we didn't need
it. I didn't feel this was time to debate but rather discuss why we need reform , oversight and
accountability. And again. The lack of source material about the APD their crimes and history
as well as the lack of survivors and families stories left the pro police people without needed
information.
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•
•

My moderator not knowing how to use ZOOM resulting in participates with virtual hands up
being ignored and only one person dominating the time.
There was one person who kept talking about the same thing over and over so it was hard to get
a good discussion going and the facilitator did not do the best job of moving him on so we spent
way too much time with his issue

Ratings of 2:
•

•

•

•

•

•

The participants were polite. There simply was not enough time to have any meaningful
dialogue about 4 or 5 significant questions concerning the topics at hand. We were forced to
move to the next question very quickly in the "interest of time." Several of the participants had
very basic questions about Antioch police procedures and policies that I could have easily
answered or shed light on if I had simply been allowed to speak as an actual participant. It's
unrealistic to think that roughly 40 citizens, given about 45 minutes to discuss a number of
significant topics concerning police/community relations will truly provide solid direction to
Council. This process simply had not enough time, was too broad and seems to be simply fitting
a political agenda.
Again, the questions in the small group were vague and unclear. Why were we there? what
was the issue? BUT, then the moderator provided a summary back to the larger group that was
not consistent with the discussion. Our group did not support oversight, but the moderator
suggested otherwise. Cameras were discussed and people were open to hearing more about it,
but the groups did not jump to instant support, just open minds awaiting the facts and costs.
I felt like it was more of a survey to see who was for or against a particular thing and not a
discussion to figure out our problems. I personally don’t know how to facilitate a discussion to
find out what the problems are and how people have felt they were treated unfairly and how
we can come together to solve those problems, but I was hoping your organization could do
that. It’s not over so, I hope you are able to get that started. Also, with the technology
available, I don’t understand why we couldn’t include many more people. As many as would
want to participate.
I think the participants in our group did their best to offer their ideas concerning these topics.
Unfortunately, the format of the "small group discussion" did not allow for any true dialog
between the citizens and the police. This was a great opportunity wasted.
The goal of the first session on accountability and transparency wasn't clear. We all had
different definitions of what transparency was and how to apply it within the context of Police.
We were also told that we could only participate in one group. I would have preferred to be a
part of at least 2 groups instead of one to get a better understanding of the the goal.
Participants enrolled in this event to not only provide perspective but I believe to also educate
themselves to an extent though conversation. It's is very difficult to stand by silent when there
are legitimate questions being posed for which I have an answer or additional information and
cannot provide it. I find it hard to have a legitimate bridging the gap discussion when you don't
have an actual conversation with primary stakeholders involved. There were legitimate
opportunities during this session to share information and perspective, educate the public, and
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•

•
•

to improve understanding that were missed In my opinion this is counterintuitive to what this is
proposing to accomplish.
Based on my experience and knowledge, the small discussion unfortunately was ineffective
because it was both too one-sided and restricted. From my perspective as a black man, I felt
that the discussion did not explore the complexities surrounding policing from a historical
perspective in cultivating a deeper understanding of why 1) there exists a police distrust
between the black community and the police, and 2) the cause and effect of police distrust.
Although the concept of civilian oversight, police accountability and transparency are good
topics to discuss in general, these topics have limited significance to the pressing issues of
systemic racism in law enforcement and police brutality against black people like George Floyd
and, more specifically, the mistreatment of black people. The latter topics (ie. systemic racism )
should have been discussed in the group discussion, especially as it relates to developing a
better and deeper understanding about social justice , racial injustice and police-community
relations. Policing is divided into two concepts: 1) organizational structure, which encompasses
the 4 models of civilian oversight, police accountability and transparency, which are reflective of
a police department’s policies, procedures and protocols; and 2) Police Behavior, which
encompasses the mindset of police officers, especially white police officers who may have an
adverse racial bias against black people. Additionally, the small discussion also should have
allowed the participants to discuss the “double standards” of policing as it relates to why are
white citizens (ie, Capitol Insurrection) are treated differently than black people (ie, George
Floyd Protests) by the police. I also have the following 3 questions: 1) Why didn’t the police
officers and council members participate in the small group discussion? 2) who and how were
the participants selected? 3) Who decided on selecting the topics for discussions? If the purpose
was to initiate community discussion, I think a larger and more diverse group discussions
addressing, for example social justice and systemic racism, etc, will increase participants overall
understanding.
Moderator did little to prevent long rants and keep group on task
Some of the participants of my group were off topic

Ratings of 1:
•

The session was organized and Monique was an excellent moderator. I do have a problem with
the format and the questions. Antioch is diverse and the majority of residents are in favor of
police reform based on the recent City Council election results. The forum was exclusive to
English speakers which is limiting. Also having law enforcement observing the break-out
conversation can create censorship. I was not as candid with my criticism, for example.
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4. After attending this session, which of these statements do you agree with (select all that
apply)?
Blue columns represent the number of respondents who indicated agreement with the
statement. White columns are the number of respondents who did not agree with the
statement.

17

14

19

23

15

9
I don't think
this session
will make any
difference.

I feel good
about my
community.

18

I feel good
about police
in Antioch.

22

13

10

I learned
important
information.

My opinion
matters to
the City of
Antioch.

17
27

15
5
This session
did not meet
my
expectations.

This session
was NOT a
good use of
my time.

5. Would you like to see Antioch hold more sessions like this one?
Yes

16

53.3%

No

6

20.0%

Not Sure / Undecided

8

26.7%

Not Sure /
Undecided
27%
Yes
53%
No
20%

6. Would you encourage others in your community to attend sessions like this one?
Not Sure /
Undecided
16%

No
19%

Yes
65%

Yes

21

65.6%

No

6

18.8%

Not Sure / Undecided

5

15.6%
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7. What did you like most about this session?
•
•
•

•
•

•
•

•
•
•
•

•
•
•
•
•
•

I liked the group being able to have a structured discussion about issues in this country, but also
how those issues affect us in our City.
They variety of participants
the opportunity to ask question and open discussion- I would like to see the data on race disaggregated for example question 12 ask about race- Black African American is often
interchanged with People of Color and is a not the same. George Floyd was mention quite a bit
in our group. he was a black man who's family descended from sharecroppers and slaves in this
country but is often described as Person of Color which flattens blackness. Every other group is
allowed to claim their identity and lineage. POC is a throw away term because nobody identifies
or is identified that way: Africans ie Ghanian Americans or Black Americans we are American
Descendants of Slavery or ADOS- we're trying to fix and discuss race without talking about race.
Small groups so more comfortable talking. However having a policeman on the call I believe kept
some residents quiet and not wanting to complain.
I liked the sharing of opinions and people's perspectives based on their backgrounds, biases and
previous interactions with APD. I also liked the fact that comments were turned off when we
reconvened in the general session when they started to become pointed and unnecessary.
That as weak as it was. An attempt was made.
The opportunity for my voice to be heard. I do not necessarily need agreement; however the
voice of the entire community of Antioch needs to be heard. Currently, I feel that is not
occurring on the entire community of Antioch.
That people from Antioch took the time to participate as a community
It appeared to have a good cross section of residents with opposing opinions.
The participants were respectful of each other, even when expressing differing opinions.
The small group format. But I think some people wanted a different dialogue. Your mediator
did a good job of keeping us on topic. But I think we were hoping the bridging the gap meeting
would have more about bridging the racial divide.
The small group discussion was much better than I expected. It wasn't just people who had a
bone to pick with the police. It was a mix of support and bad experiences from the past.
i thought it was very collaborative and interesting to hear others POV
small group discussions were very well moderated. synthesis of my own session by the
moderator was accurate.
It was a step in the right direction
I'm glad the city is facing the issue and having conversations.
I felt better that it seemed the Antioch Community supported APD and especially Tammany
Brooks. It felt good to say in public that if anyone needs to ""bridge the gap"" it is some
members of our City Council. For example
1. District 1 Council Member being truthful and transparent regarding her adult sons running
from police as witnessed on his own social media. She is wasting our tax payer dollars with a
special investigation, when she should just tell the truth.
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2. There is no transparency and no ""leadership that listens"" when the Mayor has several
Antiochians blocked on social media. How is that bridging the gap between Community and City
Council?
3. My own District 3 Council woman also has me blocked and refuses to answer any emails. My
emails are from a concerned citizen, and are not filled with profanity.
So I would like to add another session on how the CITY COUNCIL can BRIDGE THE GAP. That is
who needs to hear some feedback-- desperately.
•

•
•
•
•
•

•
•
•

•
•
•
•

Learning the various opinions and perspectives of members of the community. The ability to
gain a better understanding of how community members are coming to their conclusions about
the police department.
Hearing from the great people who live and work in Antioch.
That we are FINALLY doing something to address issues that came to a boil nearly eight months
ago.
I enjoyed the fact it allowed a wide array of citizens, City Staff and Police Department personnel
to participate in an open forum. This needs to be done more often.
Discussing the topic of police transparency with other people from Antioch in a structured, civil
environment
It was a first step to hopefully creating trust, transparency, and accountability and building a
partnership between police and our community. Together, we can achieve great things! I also
liked seeing our police chief participate. Also, everyone was in favor of dash cams and body
cams.
I liked hearing what others think. No one seemed afraid of speaking their mind. I think it was
worthwhile.
It was clearly organized, professional, and well-funded.
I did not like this session because it did not relate to the underlying issues like social justice,
racial injustice, systemic racism in law enforcement and the decline and mistrust in policecommunity (African American communities). Generally speaking, civilian oversight, police
accountability and transparency are generically and specifically police organizations issues that
should be discussion in a different forum where police rank and file, especially the Chief of
Police can engage the community in dialogue regarding how to improve both police
performance and community trust of all citizens alike.
I like the idea of getting together with people in our community.
Openness.
That the citizens of Antioch feel the same way i do, which is police are fine. The city council
needs to make amends for their hypocrisy
It was pro police
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8.

What did you like least about this session?
•

•
•
•
•
•
•

•

•

•

•

•
•
•
•
•

The lack of participation from our city representatives, we had department heads who could
provide clarity and direction and they weren't able too. Again, what's the point of having a
"Bridging the Gap" session if we are continually divided.
Too little time in breakout
That we're only allowed to participate in one session. Overall it was a good start.
Need more representation from the younger crowd and people in poorer areas who have had
experience with the police directly- both positive and negative.
Nothing struck me as off about this session
I wish the sampling of participants could’ve been more purposive from the most marginalized
neighborhoods in Antioch.
The lack of information and stories that would present the case for needed reform, oversight
and accountability. There is an abundance of documents, newspaper articles, court filings and
survivors and families stories that would present clearly in my opinion these needs.
Historical information on Antioch's cultural/ethnic makeup tied to why we are here having this
conversation regarding Bridging the Gap. Some on the call were clueless there is even a Gap to
Bridge. They want to go back in time prior to 1980/1990's when Antioch was a prosperous blue
collar town; before the factories closed and jobs left.
That the meeting agenda was pre-determined and driven by "out-of-town" folks who assumed
incorrectly that they somehow know what is happening in Antioch. The meeting organizers
clearly want the group to support an oversight Board and Cameras, so they manipulate the
session in this direction.
Aside from the apparent biased agenda regarding the topic of civilian oversight, the most
troubling aspect was not allowing the police officers present to talk during the session. Again, in
speaking with my friends who participated, I know more than one breakout group (mine
included) had questions of the police representatives that several of us would have appreciated
getting an answer for. It was frustrating to see conversations continue with questions and
inaccurate information being passed around when, if the officers were allowed to speak, it could
have resolved any misunderstanding and truly educated those in the room.
I felt it was biased against the police department going in, provided anti-law enforcement
material leading up to the event, the breakout session questions were framed as if there were
existing problems in police/community relations, there wasn't enough time for deep, thoughtful
discussions, and the police representatives were forbidden from participating in the actual
discussion.
Not enough people participated. Only 8 people in my group.
I would have liked to get input from the police officer that was observing our small group.
That one person dominated our session which was exhausting
the 75 person limit is understandable, and why the breakout groups were so well done, but still
a limited slice of the city. having cops and city officials listening silently was kind of creepy.
Most came into session divided as a community with preconceived opinions and did not seem
willing for compromise
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•
•
•

•
•

•
•
•

•

•

•

•
•

See above - not a transparent process, hard to be honest in a conversation with so many city
observers and especially APD.
My moderator was technology challenged
The inability to hear law enforcement perspective(s) to provide relevant information and to
address questions posed by other participants and potentially clear up any possible
misconceptions.
Not hearing from our police officers on these important topics.
It was too formulaic, cut and dried, business-like. Of course, it was designed to prevent angry
and emotional outbreaks. But somehow it feels we began with solutions instead of identifying
problems.
I really can't think of anything at this time.
None
As my social circle became more diverse and I began to understand that people have completely
different experiences with police just because of their skin color, socioeconomic status, gender,
and/or sexual orientation (even in "liberal" CA) my positions on police reform have changed. I
didn't feel there was any room for this in the discussion. I didn't feel confident that the people in
the room who would best contribute to this discussion were allowed in, or it was safe for them
to participate. If we can't be honest that Black people especially receive unfair treatment by
police and the criminal justice system, everywhere in the U.S. including Antioch, I'm not
confident that we can arrive at an equitable solution. I think this should have been discussed
more before we dived into solutions
1-There was no data/stats shared re: APD use of force, lethal use of force, complaints, lawsuits
paid out, etc. or data re: APD community engagement. It would be helpful to have this data so
real discussion could take place and identification of needs/concerns and action plan. 2-The
time was limited and that we can only attend 1 session. I wish we could have more of a work
study group where members work together for a few months on a task/goal and report out.
It was too short. It could have used another half hour. I also felt the moderator did not
completely represent what the group said. As I was listening to the report at the end I wondered
where some of the thoughts came from. It was as if she put her own opinions into them.
I did not like the topic and the format because it did not meet my expectations in “Bridging The
Gap” between the police and the community, especially the black community. The session did
not promote a better and deeper understanding of social justice, racial injustice, systemic racism
and the adverse and psychological cause and effect that police brutality has on the black
community in general and black males specifically.
That we didn’t have an actual discussion to determine the problems and solutions in regard to
police in our community. The problems were assumed and the solutions were predetermined.
That folks were bashing police
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9. Do you have any final thoughts you would like to share about police-community relations
in Antioch?
12
10
8

8

10

9

6
4

3

2

2
0

>=1 and <2

>=2 and <3

>=3 and <4

>=4 and <5

5

Average Rating Qs 1, 2, 3

Average rating (Qs 1-3) =5:
•
•

Thank you for hosting this event. I look forward to future events on similar topics
I think we need our police

Average rating (Qs 1-3) >=4 and <5:
•
•
•

•

•

•

We need both body cams and dash cams. We also need some sort of outside committee as
discussed.
Bad experiences in the past do not define the current status of the APD. I would be interested
in data showing the level of complaints over time and police performance over time.
My dream would be for the City of Antioch and APD to be honest about the history of policing in
our country and in Antioch, the connections to patrols to capture formerly enslaved people, the
connections to the KKK which was very active in Antioch at least through the 1970s. The wounds
cannot heal if they don't get fresh air. The city needs to listen to Black residents in particular and
share their stories, and apologize for the mistakes of the past before trust can be rebuilt and the
community can move forward together.
I think we have a good Police Department with a Chief that makes Community Policing a
priority. Right now it’s hard because of COVID we don’t have community events. Chief Brooks is
an excellent communicator and very approachable. If a resident has concerns about the Police, I
believe APD does a good job addressing those concerns, and is working hard to resolve
problems within the community. I would like all the Officers to know they are appreciated.
The biggest disparity in Antioch has to do with Meloni. I think the chief needs to discuss why he
hired him and address that he was found not guilty of the homeless mans death. What SF police
found. But he has remained quiet and he remains a difficult aspect of our community.
Police-Community relations means both interacting together to create trust, transparency, and
understanding. This felt one sided with a provided narrative and no opportunity to create
clarification or demonstrate transparency.
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•

•

•

In my experience I think that Antioch does NOT have the extensive problems that this project
implies. Several years ago the voters voted in great numbers for more police officers. I think this
message is being lost in the current leadership. I think there are many secret agendas that are
not reflective with this project. We have an outstanding police department that is beginning to “
get a bad rap.” I’m hoping the “ Bridging the Gap” project will not cause unnecessary problems
for our city.
still need to hear more from the community most impacted by both crime and police policy,
instead of a lot of people who don't interact with the police much at all. also, in addition to the
specific racial session coming up, should have planned a session only for people 16-30 (the
people most likely to interact w/ police)
I personally believe that Chief Brooks and his Team have been doing a great job with Community
Policing and Relations. I would only like to see them offer the Citizens Academy twice a year.
Though I understand that 2020 was a bit out of the norm. I would also like to see them take up
Citizens who are willing to Volunteer to be trained in Evaluating Officers in the performance of
their jobs. I believe that would be an excellent opportunity for the Department and Citizens!

Average rating (Qs 1-3) >=3 and <4:
•

•

•
•
•
•
•

•

The police should build relationships in all communities in Antioch, not just a selected few.
Especially the marginalized impoverished ones, there is an opportunity to build relationships
with the people that live in those communities; instead of fear and mistrust.
This endeavor will probably be a waste of time and money. For the reasons I stated above I feel
that these half hearted efforts will be in vain. I hope from this feedback, organizations like
yourself and city Council will work to present a better picture of why reform is needed . Present
that to the community and then have a more in depth discussion. None of the required
advanced reading related to the needs for reform, oversight and accountability in Antioch.
None presented the abundance evidence available that would have lead to a more focused
discussion. Even this survey doesn't ask if I have had a violent or even negative encounter with
police.
APD is doing a fine job- Brooks listens and hears us and makes changes when appropriate.
I think we should have more of an interest in the City Council and why they think we need to
spend the money on these things, and why they are going to do to bridge the gap
I think the current Chief of Police has done a good job of communicating with the community,
the officers seem to respect him and he works hard to establish positive relationships.
I hope we can work together as team, APD and the community. We are eager for transparency
and positive relations. Our police union needs to be involved in discussions and plans.
I am actually a supporter of our police and the current chief. But I know there are people with
different experiences from mine. We can improve. But we need to hear from those with
negative experiences. I feel discussions need to be led by BIPOC of Antioch, not hired
consultants.
Body cams

Average rating (Qs 1-3) >=2 and <3:

20

Post-Event Survey Responses
Bridging the Gap Session 1 – January 19, 2021
•

•

•

•

•

•

Police reform is urgent to me and goes beyond individual confidence in Chief Brooks. I'm glad
things have improved, but it's disappointing that there is so much misinformation and fearmongering perpetuated about Independent Oversight Committees like Mayor Thorpe proposed
last May.
Many institutions that we relied on in the past have been dismantled. In the 1980’s policies
were put in place that crippled mental health services, affordable housing, substance abuse
services and student support systems and police have been expected to fill that void. It’s not
fair to people that are in need to send police to solve something they have no ability to solve.
To be honest, that is not fair to police either. Most people that talk about defunding the police
or abolishing prisons are not saying there’s no place for police, they are saying that in many
instances people need services that go beyond what police have to offer. They advocate
transferring money back to those institutions that can meet people’s needs. Specifically, mental
health service, affordable housing, and student support staff. Public safety doesn’t just mean
that police come when a crime is being committed, public safety is also that you have a place to
live, health care when you need it and schools that are able to educated all the students. I would
very much like to have a format for community members to hear each other and try to figure
out what the problems are and together figure out the best solutions.
I would love the opportunity for our officers and our citizens to truly sit down together and talk.
There are a lot of issues going on nationally, at the state level, and locally. We have a great
community, and I am confident we can work through these trials together if given the chance.
There was some discussion on police training and I would like to know how police are trained to
interact with blacks specifically? Often times we get white police officers who over police our
community and don't know enough about black culture to interact with those they police.
I sincerely struggle to see how one facilitates a legitimate discussion on police-community
relations when the police are barred from being any part of the conversations. I believe it
imparts upon and is likely perceived by participants that here is a lack of interest from law
enforcement in Antioch to be involved and want to improve relations. It allows false or
incomplete information to be proffered as truth and can lead to participants formulating
inaccurate opinions about their law enforcement partners as an "us verses them" mentality
opposed to "all in this together" view .
In May 2020 in response to the George Floyd murder by Minneapolis Police Officer Derek
Chauvin, Antioch citizens participated in numerous peaceful protests against police brutality and
racial injustice. In order to address these issues, in June 2020 the Antioch City Council held a
council meeting where citizens had an opportunity to submit questions relating to the George
Floyd murder. During the meeting citizens expressed their concerns about police brutality and
police police reform. At the time, Council member Lamar Thorpe attempted to create an Ad-hoc
committee that would explore “The 8 Can’t Wait” Campaign Zero police reform
recommendations. Antioch Chief of Police was in opposition to the campaign, and eventually
the council voted (3-2) voted the proposal down. After further public debate, it was suggested
that the city council should have several public discussions that would increase a better and
deeper understanding relating to social justice, racial injustice, race relations and policecommunity relations. Therefore, I thought the CNA discussions would, at the very least, create a
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•

•

safe haven where Antioch citizens, council members and the police could meet and have a deep,
thought provoking discussion surrounding stated issues. In my opinion, that did not occur. Based
on my experience, police-community relations can only improve when the community trust the
police and the police trust the community, especially the black community. Mutual respect and
open communication are essential in cultivating police-community trust. Nevertheless, any
attempt to achieve and build trust can be perilous and arduous, especially in today’s climate.
However, I am optimistically hopeful that Antioch citizens can start the painful discussion
relating to policing if we are willing to sit down and listening to the pain and suffering of both a
people and a community that have been fighting for its constitutional rights, equal treatment
and justice. Make no mistake, when the public is demanding police reform, it is black people and
brown people who are leading to way. My final thought is if we the people of Antioch can find
both the will and courage to have honest, albeit difficult, discussions about race-relations,
systemic racism, police brutality, social justice, police-community relations then we can start the
healing process in improving police-community relations in general between the black
community and the police.
Keep session on task. Do not allow one sided rants to derail discussion. Maybe encourage more
input on solutions rather then just simplify the topic into agree and disagree. People in my
group had opinions on APD but little ideas on resolutions.
I believe our police department is doing a job, and is not afraid to find ways to be better. I only
hope politics and political agendas do not sidetrack or impede their progress.

Average rating (Qs 1-3) >=1 and <2:
•

•

I think that Chief Brooks has been a leader in Bay Area Policing in his approach to policecommunity relations. He advocates outreach, transparency and accountability that are not
simply lip service. He backs up those things with action and expects his employees to buy-in to a
culture that is ALL about positive police-community relations. This bridging the gap process is
political grandstanding by a mayor with an overt dislike of the police department and
demonstrates that he will manipulate processes like this to attack the police department.
APD has a very difficult job and they perform their very best on a daily basis. Our Chief is a very
serious person who performs his job in the interest of all of the people of Antioch, and we are
lucky to have him as our Chief. Few of us could even do the job that APD does in which they
work with all of the problems that we have in Antioch in the most raw form. Most citizens
appreciate the police because there is crime here and APD maintains a level of community
safety. We have agreed to tax ourselves to pay for more APD! I am sure that APD is not perfect,
but then no one is perfect. I do know that APD tries to do their best and that they do listen to
community input. The bottom line is that crime can not be excused and permitted to be
committed by some people in an inconsistent manner. People who live or associate with others
who do crime should not be surprised to see the APD as a result of the crime. Complaining
about how APD responds to actual crime in our community by people who are associated with
the crime must be separated from actual legitimate complaints about policing in Antioch.
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TOTAL SURVEY RESPONSES:

19 (of 36 participants1) – response rate = 53%

Demographics of Respondents
What is your age?

25 - 34
35 - 44
45 - 54
55 - 64
65 and Above
No Response

1
0
2
9
5
2

What is your racial / ethnic identity?
LatinX /
Hispanic
5%
African
American
or Black
21%

Bi- or Mutli-Racial
11%

Prefer not
to Say
16%

Caucasian
or White
47%

What is your gender identity?
Prefer not to Say
2
Male
13
Female
4

No
Response
11%

5.3%
0.0%
10.5%
47.4%
26.3%
10.5%

25 - 34
45 - 54
5%
11%

65 and
Above
26%

55 - 64
47%

Caucasian or White
African American or Black
LatinX / Hispanic
Native American
Bi- or Mutli-Racial
Prefer not to Say

Female
21%

10.5%
68.4%
21.1%

9
4
1
0
2
3

Prefer not
to Say
11%

Male
68%

How long have you lived or worked in Antioch?
1 to 2 years
1 to 2
years
2 to 5 years
5%
5 to 10 years
10 to 15
10
to 15 years
years
5%
15 years or more

1
0
0
1
17

5.3%
0.0%
0.0%
5.3%
89.5%

15 years
or more
90%

1

Some of the respondents to this survey may have been observers rather than participants.

1

47.4%
21.1%
5.3%
0.0%
10.5%
15.8%
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RESPONSES TO SURVEY QUESTIONS:
Very Bad

How would you rate the quality of the:
session overall?
information provided before the small group discussion?
quality of the small group discussion?
9

7

6

6

2
4
6
4

3
6
1
5

8

6
5

5

4

4

5

5

4

4

4

3

3

2

2

0

1
0
5
0

How would you rate the quality of the:

8

1

Very Good

1
0

0
session overall?

1 (Very Bad)

information provided before
the small group discussion?
2

3 (Neutral)

2

small group discussion?
4

5 (Very Good)

4
5
3
2

5
4
4
8
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1. How would you rate the quality of this session overall? (1 = Very Bad to 5 = Very Good)
7

6

6

5

5

4

4

4

3.5

3

3

2
1

0

0

1 (Very Bad)

2

3 (Neutral)

4

5 (Very
Good)

Mean

Mode

1b. …If you would like to tell us more about your answer...
Ratings of 5:







I felt the facilitator gave everyone an equal opportunity to speak, even trying to coax some to
speak, that didn't say anything until the end. Which I agreed with 100%. Thank you again for the
opportunity to participate.
The protocols used provided equity of participation.
The quality of this session was excellent. This session was well planned around the subject matter.
The facilitator Stephen was brilliant. He provided clear definition of implicit and explicit bias in law
enforcement. Great session overall.
Well organized and facilitated.

Ratings of 4:




Participation in our breakout group was very good. 6 people with very diverse backgrounds all were
involved.
More of these conversations need to happen
Rate a 3.5. Needed to better direct the participants in the small group session to stay on topic and
not mix in other issues.

Ratings of 3:





Dog and Poney show for the Mayor's personal agenda. See # 8 & 9. I am sure that it won't take
much to disregard my opinion after reading those comments.
The same solutions are posted on several websites on the internet.
A bias by CNA to impact the outcome of the discussion was evident throughout
The information initially presented was from a national perspective not really local. While Antioch is
not a utopia, and these issues are on the minds of residents due to the exposure of incidents on a
national level, the discussion needs to revolve around Antioch specifically and what the issues are
3
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here if any and to what degree. It was frustrating to have both police and city officials observing the
session but not being able to provide context and insight, even when asked for.
As an older white man, but one who has tried to be an ally for Black people and other People of
Color, I was surprised that the conversations had such aggressive racist overtones from other white
people. The conversations devolved into statements like, "if only those Black kids didn't listen to
that rap music so loud..." trying to cover a racist conscious or unconscious bias by focusing on
behavior or culture. I am not sure that in the end we offered clear ideas that the city can act on,
but I will continue to participate in future opportunities.
I didn't really get a feel for how our own Police Department is doing. Although our department
doesn't completely reflect the makeup of our community - it seems as though many of the people
committing crimes in Antioch are from out of town; so I'm not sure the make up of our police force,
headed by a biracial chief who does weekly staff trainings is too far off the mark. I like knowing how
stops throughout the United States is affecting people of color; my foster brothers were victims of
overt racial discrimination 50 years ago; so it was of particular interest to me to see that it may still
be going on. I'm just not sure how deep seated it is in Antioch.

Ratings of 2:





The "discussion" is highly directed toward a predetermined and narrow outcome to hammer the
Antioch Police Department. The data presented is highly biased and then is misused by the
facilitators to try and generate a particular set of answers from the participants.
I think the moderators are doing an adequate job during the sessions. However, it appears that CNA
and Mayor Thorpe are trying to push a political agenda that may not be relevant in Antioch.
A major shortcoming of this session is the lack of data specific to the City of Antioch. Old news
stories from other parts of this country are not a valuable context for the alleged purpose of these
conversations. We were promised a discussion about issues affecting OUR community and so far we
are not getting it.
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2. How would you rate the quality of the information provided before the small group
discussion? (1 = Very Bad to 5 = Very Good)
7
6
5

6
5
4

4

3

3

2.7
2

2

1

1
0
1 (Very
Bad)

2

3 (Neutral)

4

5 (Very
Good)

Mean

Mode

2b. …If you would like to tell us more about your answer...
Ratings of 5:






The information was good for giving us a National perspective. It would have been nice to see that
information broken down to our local levels, ie... County and cities.
I am new to Antioch and appreciated the local data and opportunity to meet others who are
committed to make a difference in the community.
The information quality of the information provided before the small group was exceptional. The
news articles, the Fair and Impartial Policing (FIP) information were extremely helpful in preparing
for the small group discussion.
Brief, but informative.

Ratings of 4:


It was a good way to lay out the disparities, would have been helpful to see how Antioch compared
to national or other larger data sets.

Ratings of 3:


There are also many articles disputing police bias. These were not provided to us which may have
mattered in our discussion.

Ratings of 2:



One sided info.
While the information was a bit insightful it wasn't specific to Antioch. This is a bridging the gap
discussion regarding Antioch and it's police department not any other city/county/state. California
law enforcement agencies tend of be on the cutting edge of training and policing strategies. A case
study from another state can always provide some insight, educational opportunity, and
understanding but this needed to be custom tailored to Antioch regarding the real or perceived
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issues between the Antioch police department and its and the community they serve. Police
departments vary widely in how they enforce laws and engage with their communities and to paint
them all with a broad brush devalues the quality of a conversation that is supposed to be customer
centric.
I found it very interesting.
Statistics were very old 2013-2018), vague, lacking detail, and not comparative of our area. All six
members of our group were well versed in statistical analysis to some degree.
Very general and not detailed enough to give a base for small group discussions.
To me it seem very biased against police. It had examples from other departments and no specifics
for Antioch PD. You were comparing others to a dept that you had no specific information for

Ratings of 1:










As I mentioned, the information provided by CNA is highly biased and it is full of opinion. Then this
information is presented as facts. Next it is applied to Antioch which is not part of the information
set that was provided. When asked for detailed information about Antioch, the facilitators say that
they have presented information about Antioch, but it is just the percentages of which officers are
which race which does not tell us about department performance.
"Your speaker provided statistics regarding the ""Racial Disparities in Policing."" He introduced the
statistics and made it appear the statistics were from our community. During the break out session,
I asked if the statistics were from Antioch and the moderator stated CNA did not have statistics from
Antioch but the statistics referred to in the original presentation were national statistics.
Additionally, I asked if there was a breakdown regarding how many blacks were contacted as a
direct result of crimes they committed versus officer initiated enforcement or ""targeted
enforcement"" as your presented stated. The moderator said CNA did not look into the the reason
for the police contacts. Misrepresentation of statistics should not occur in any forum.
As noted in the previous response, old, biased (Washington Post and a Criminal Defense Lawyer
page???? Really???) articles that have no correlation with Antioch are reprehensible pieces of
information intended to misinform and create bias in those who don't know better. We would have
been much better served if you allowed the police department to speak about the current state of
these topics in our own city. To do less is a disservice to those of us who attended.
It was implied that the round table was to be specific to the city of Antioch's Police Department.
The only statistic that was given about the APD was that 65% of the force was identified as white,
15% as hispanic and 5% as black/african-american. What was the other 15%? No data was provided
with the City's Council approved police department budget, the allocation of funds to training or
training. No statics were provided to the # of crimes, arrests, use of force files and how they
correlated to the demographics.
The information provided was misleading and seemed meant to be. Anyone using the data provided
would come to inappropriate conclusions. An Example is - CNA ask the APD for percentage of white
officers and percentage of Blacks arrested regardless of cause. If the cause for the arrest was a 911
call or other call for help, the race of the individual is not predetermined by the arresting officer.
The information sent prior to the meeting would never be used in any professional setting to prove
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anything. Also, we were not allowed to question the police officer monitoring our session regarding
what APD is doing to hire officers or to train officers
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3. How would you rate the quality of the small group discussion? (1 = Very Bad to 5 = Very
Good)
10
8

8
6
4

4

5
2

2
0

5
3.7

0
1 (Very Bad)

2

3 (Neutral)

4

5 (Very Good)

Mean

Mode

3b. …If you would like to tell us more about your answer...
Ratings of 5:









We had a Scientist with a good foundation on use of statistics in proving a point, an ex military
officer, a senior accountant and a person who has a job to help people re-entering society coming
from prison. All were intelligent.
We had a very diverse and courteous group and made for a nice conversation.
The facilitator again, did an excellent job. Myself having trained in how to facilitate meetings like
this, she was right on the playbook. Everyone had equal time to speak and those that were silent
were coaxed to speak up, like she should. She had something important to say.
Everyone had a chance to participate. I felt like every voice matters.
I rate the quality of the small group discussion very high. The small group was a diverse group of
people from different perspectives.
The participants were not shy and were aware of current issues.

Ratings of 4:



The difference between a 4 and a 5 was the post session readout. Much of the summation did not
accurately reflect the session.
Some tendency to stray from purpose of the session. Overall, good input from participants. Rate a
3.5. The discussion tended to drift from the main purpose of the session. Good points were brought
up, though most were not on topic. It was respectful and engaging. Would like a longer time. The
facilitator should have been able to better manage/ guided the discussion to stay on topic. The
discussion got too free ranging.

Ratings of 3:




The dialogue was respectful and proactive. However, the fact that the police departments
representatives were not allowed to speak and educate the community is extremely poor. Dialogue
is none productive if the communication is one sided or outcome based.
For the most part people treated each other fairly, even when expressing differing opinions.
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Members of the group showed a complete lack of knowledge regarding the police department, how
it's run, procedures, practices, policies etc....most of which is readily available. Yet had strong
opinions based on "feelings". Most of which is readily available. The reality is ...if it ain't broke
don't fix it; unless there is some other type of hidden agenda?
The issues that were presented from the national perspective in the initial large group presentation
were not echoed in my small group discussion. While it is clear that all participants want equity,
transparency, accountability and fairness, there was no strong sense in the small group that this was
an issue for the Antioch police department. There was no specific evidence provided that would
tend to show these issues persist in the Antioch police department. That is not to say that there
isn't still value gained from the mere discussion regarding these issues. It was at times a bit
contentious between participants and the moderator regarding information or lack thereof
provided.

Ratings of 2:





Any now information is completely ignored and the facilitators just keep going back to their
incomplete data and invalid suggestions and assumptions about the Antioch police. Such behavior is
not a "discussion".
Unfortunately my group took the topic more cerebral - kind of like a beauty queen's answer "I want
to solve world hunger". Not productive.
It was great hearing from people I didn't know their thoughts and experiences. Since I'm an elderly
white woman - it was especially interesting to me. My experience with our local police has always
been good ; but I realize that could be because of my color and years of experience. I've lived
through the bad old days...
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4. After attending this session, which of these statements do you agree with (select all that
apply)?
Blue columns represent the number of respondents who indicated agreement with the
statement. White columns are the number of respondents who did not agree with the
statement.
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

9
13

13

12
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16

10
6
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Antioch.

18

3

I learned
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1
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of my time.

5. Would you like to see Antioch hold more sessions like this one?
Yes

8

42.1%

No

6
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Not Sure / Undecided

5

26.3%

Not Sure /
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26%

No
32%

6. Would you encourage others in your community to attend sessions like this one?
No
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79%
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16%

Yes

15

78.9%

No

1

5.3%

Not Sure / Undecided

3

15.8%
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7. What did you like most about this session?



















I believe that, IF THE MAYOR AND CERTAIN COUNCIL MEMBERS pay attention to what was said,
then good things can continue to happen with APD. But if those persons continue to block the
progress of Chief Brooks and the Department then we will fall back in time. And have more issues.
Interaction with other community members
Different in opinions
The chance to voice my opinion.
Seeing that people actually care and would like to be part of the solution.
Background information and data. Recommendations provided by each of the groups.
What I liked most about this session was the topic of racial disparity and implicit bias.
The ability to hear other citizens express the same concerns about how this program is being
ramrodded by 3 members of the Antioch City Council who do not really care about what we want.
Participants points of view.
It is hard to find a "like" from an effort to deceive the Antioch Community
The ability to speak out
I like meeting the people I didn't know. I do a lot of volunteer work in Antioch; so know all kinds of
people - but I didn't' know the people in my small group. I did recognize several people I know in
the large group of attendees.
A chance to voice my concerns.
It was eye opening to the dis-functionality of the Antioch City council and it's biases to the Antioch
Police Department.
The organized structure and it did not last too long.
The voices of those who support APD were heard, even though this is a witch buny by a few bad
apples on the city council and the mayor.
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8. What did you like least about this session?

















I wish we could have had a little more time. But I do understand, we could have gone on for days.
I am still troubled by:
1. Why.
2. The intention
3. The cost to my city to fulfill an agenda
4. The undertone of the questions in the sessions
5. The attempt to fix something that isn’t broken.
I believe that this is feeding an issue that is very minor in our community yet exploited by a very,
very vocal few; to pursue an Oakland type Police Department, which as anyone can see is less than
desirable. Obviously the reading material provided was all leaning in that direction; therefore
ensuring a predetermined outcome
That in our group we discussed the use of police body cameras but this never came up as a solution.
This seemed like a big solution and should have been at the top of the list.
What I liked least about this session is the lack of time. 50 minutes was not enough time to examine
the topic deeper.
In our break out session the facilitator kept trying to lead us to answer a certain way and the
questions were given that way - the three types of bias's are pervasive in every walk of life individual, Institutional, etc. The question of whether APD has these is just to get a yes answer
which "how could it be a no"? When expressing what our group did the facilitator used carefully
selected words to inaccurately describe our groups thoughts on the subject matter
The information did not appear custom tailored to the City of Antioch and its police department but
rather a larger national overview. It would be helpful to have the police department and city staff
available to answer questions or provide context to statements, statistics, or inquiries from
participants.
The biased information and the pre-determined agenda to suggest that the Antioch police are doing
a bad job without data from Antioch to even suggest such a thing.
The facilitators need to be able to hold participants to the ground rules
During the first session, police personnel were not allowed to speak and their faces were shown in
the zoom session. This time only the names of the police representatives was allowed. A recent
news article state that Mayor Thorpe has ""muzzled"" the police department and is restricting police
personnel from addressing the community. If true, the Mayor's censorship only supports the
community's perception that the Mayor's agenda is to give the impression that the police
department has issues, therefore, the mayor's need for reform is substantiated. The fact that your
company would provide national statistics and represent they are related to Antioch is unfair. The
fact that your company did not evaluate or present all the facts behind your statistics is
unreasonable. Furthermore, the fact that your company could not provide evidence to prove
Antioch Police have engaged in ""Racial Disparities in Policing"" is even more disturbing. It seems
that either the Mayor or your company is trying to show there is Racial Disparity in Policing problem
in Antioch but there is no data that supports racial disparity in Antioch.
I didn't feel I had enough actual information to bring the National experience home to Antioch.
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Needs to be more direct to stay on topic. Need to reach out to a broader set of the community. Not
enough sessions. Need a better setup/introduction to the session giving more detail on subject
matter and purpose. This session introduction was not good. The presenter was not prepared and
did not give value information useful for the small session breakouts.
I cannot understand why the police department representatives were not allowed to show their
face or participate in the conversation. I do not believe any relevant information pertaining to
Antioch or its police department in regards to the subject matter of racial disparities in policing was
actually covered during this session. There is a clear and unquestionable connection between these
two problems. It is shameful this forum allows this type of disconnect.
The moderator, CNA Corp., made no attempt to guide the discussion to solutions. This is clearly
evidenced by there was no attempt by the Antioch City Council or this consulting company to
identify what is or has already been done by the police department specifically around racial issues
in the city.
That a participant can only attend one of the sessions.
It is a witch hunt with the I fkr.atikn provided very skewed against police and non relevant
information regarding APD.
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9. Do you have any final thoughts you would like to share about police-community relations
in Antioch?
7

6

6

5

5

4

4
3
2

2

2

1
0
>=1 and <2

>=2 and <3

>=3 and <4

>=4 and <5

5

Average Rating Qs 1, 2, 3

Average rating (Qs 1-3) =5:







I wish one thing. That Our Officers could start walking
the neighborhoods again. Maybe the
Chief or some other Administration Staff could join them and they could walk their beat to meet the
Citizens they are protecting!
Using a customer approach methodology to bring citizens and police together.
Race has a tremendous influence in policing on how individuals are treated, especially as it relates to
the use of force. These small discussions provide an opportunity for citizens and police to have
dialogue relating to the adverse impact policing has had against people of color. In order to improve
police relations between the black community, open and honest discussions regarding systemic
racism and brutality are essential. This session was a good start. Job well done. Special thanks to
Stephen for providing the initial presentation on implicit bias.
The City could use the existing Crime Prevention Commision to further discuss these issues. The
current role of the Crime Prevention Commission is useless for the city.

Average rating (Qs 1-3) >=4 and <5:
There were two respondents in this category but neither provided narrative comments.

Average rating (Qs 1-3) >=3 and <4:


In 2013 Antioch voted in measure C raising our sales tax which we did again in 2019 on Measure W.
We are getting excellent results - response time was 11 minutes to a 911 call in 2012 and 7.5
minutes now - that is amazing. Our citizens complaints are .02% of the 95,000+ interactions in a
year - I looked these statistics up - CNA did not provide them. The APD interacts frequently with
members of the community. I went to Starbucks one morning to get coffee and found a large
gathering of people centered around an individual talking to them. I parked and went to see what
was going on. The police chief was taking questions from anyone who asked, including the hecklers,
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and answering them in a thoughtful responsive way. Including one about Officer Melone, who he
went into great detail to explain the process of hiring an individual to be a police officer in Antioch. I
was impressed
Community Policing as a daily strategy, along with a commitment both from a policy level and a
budget level to make funding training a priority.
We had the best police dept and the few need to take care of them selves before they cast stones at
others. This was only done to please the the few who hate law and order and who blame others for
their problems.
Antioch has a well managed, well trained, diverse department run by an excellent Chief and his staff.
I feel it is very important that a Citizens Police Commission is established to have an official platform
for the community to have direct oversite on APD's policing practices, policies, discipline actions and
budgets. Also provide a place for a safe and trusted environment for inputs/concerns from the
citizens of the community on APD Policing issues.
Get body cameras which would be an awesome beginning to solving many issues.

Average rating (Qs 1-3) >=2 and <3:








In my breakout session community members asked for the police department to engage in
community policing in order to create positive relationships. The fact is that our police department
is engaged in community policing. However, based on the recent East County Times new article, the
Mayor is censoring the police department from reporting the positive things occurring in our
community. The Mayor should allow the police department to share their engagement with the
community. I realize the result may be counter productive to the Mayor's agenda but the
community must come first!
How can anyone claim they are interested in police-community relations, bridging the gap, or even
call these "discussions" when the police department is not an active participant and does not have a
voice? This does not make sense to me, nor does it even seem fair.
I am surprised by the professionalism and commitment of our entire Antioch Police Department.
This includes the dispatchers. I had a concern a few months ago about a woman that appeared to
be trafficked who was dropped off in our neighborhood. They responded immediately and made
sure she was OK. I worked with kids in Antioch over the years; the Antioch Police have always been
great working with our youth - of every background and ethnicity.
If you're at all familiar with local politics...it is obvious to me & anybody else who is paying attention;
that these sessions have a predetermined outcome and that they are only a tool to that end.
Which; is the furtherance of the political agenda/career of the Mayor. At this point that includes
imposing committees & restrictions to run the Police Department & take management out of the
Chief's hands. Then in the process; remove the Chief and replace him with the Mayor's own
appointee (and we all know who that is). This Chief lives and breathes for his department. He has
done and has is still doing everything in his power to improve this department and the relationship
with the community, not that there’s really an issue. However the Mayor is attempting to strangle
his efforts by a gag directive, not giving the Chief a voice. Also by attempting to impose illegal hiring
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standards and other “hidden” political tricks; in an attempt to meet his agenda. This Chief has hired
officers of the highest quality REGARDLESS of race; quality over quantity. Which; is in line with
California Prop 209 (which is still the law regardless of recent failed efforts to repeal it). The
proposition makes it illegal to favor one racial group over another regarding hiring. It is an
antidiscrimination law which works both ways & should be respected. We need the best qualified
people REGARDLESS of race; if the racial numbers don't balance then we need to realize that we
have the best people for the job period. I also find it ironic that the Mayor seeks to make changes
in a department that ""ain't broke"" yet the Mayor cannot keep his own closet clean. I speak of the
lack of accountability on behalf of Council Person Tamisha Walker. When a Planning Commission
Officer recently made one comment the Mayor (then council person) and others quickly voted to let
him go. The Commissioner's comment was minor compared to Walker's entitled and racist
behavior..... could it be because he was white and she is black??? Sure starting to look like the
Mayor's agenda is racist in itself.
I would argue from my life experiences and my small group discussion that police community
relations in the City of Antioch are pretty good, that is not to say that there isn't always room for
improvement. I have seen when people are truly upset or demanding change, they show up in
droves to complain and get involved. This was evident by the large protests we saw across the
county this year. I don't mean a persistent person or small vocal group that may have an axe to
grind or an agenda to push but something more reflective of the community as a whole. There will
always be individuals who feel they have or actually have been ignored, marginalized, or mistreated
and there are mechanisms in place to mitigate and minimize instances moving forward. However,
Antioch has not seen any true large scale demands from the community that police communityrelations are bad or degrading. The few and small protests we did have in the city were often
attended by non-residents who are not actual stakeholders in our community and are pushing a
national agenda. There is an obvious consensus that they can always do better but I believe the
police department is doing an admirable job building trust and relationships in our community.

Average rating (Qs 1-3) >=1 and <2:




Nationwide, murder in the US was up by 30% in a single year! This should sound alarm bells and it
should also be clear evidence that de-policing just creates more victims. Police have a difficult job
and many officers are looking to leave police work. Antioch is fortunate to have a Chief like T.
Brooks who cares very much about his community. The Antioch Police are trying to reach out and
they do, however, they also have a job to do. Crime and the people who commit crimes are not
easy people to work with and they do not accept responsibility for their crimes. Instead, they try to
claim that the cops are "dirty" and in Antioch, this is not the case.
I believe that the Antioch Police Dept., uses relevant sources of outreach to the community via
FaceBook, APD website links etc. In 2020 the APD posted on their website that they engaged in over
1100 community outreach projects/events. Crime rates in the City have continued to decline over
the past 5 years. And it should be noted that Antioch has almost 50 fewer sworn officers than the
city of Concord, which is the largest city in Contra Costa County (Antioch is #2), but the difference in
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population is small, only 19,695 people as of the 2010 census. I would say we do a whole lot more
with a whole lot less.
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TOTAL SURVEY RESPONSES:

10 (of 21 participants 1) – response rate = 48%

Demographics of Respondents
What is your age?

25 - 34
35 - 44
45 - 54
55 - 64
65 and Above

0
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1
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0.0%
30.0%
40.0%
10.0%
20.0%

What is your racial / ethnic identity?
Prefer not
to Say
20%
LatinX /
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20%

Caucasian
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40%
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or Black
20%

What is your gender identity?
Prefer not to Say
3
Male
3
Female
4

55 - 64
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65 and
Above
20%

35 - 44
30%
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40%

Caucasian or White
African American or Black
LatinX / Hispanic
Native American
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Prefer not to Say

30.0%
30.0%
40.0%

4
2
2
0
0
2

Prefer
not to
Say
30%
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40%
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How long have you lived or worked in Antioch?
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40%
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10 to 15 years
15 years or more

1
2
0
3
4
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30.0%
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30%
1

Some of the respondents to this survey may have been observers rather than participants.
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RESPONSES TO SURVEY QUESTIONS:
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How would you rate the quality of the:
session overall?
information provided before the small group discussion?
small group discussion?
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1. How would you rate the quality of this session overall? (1 = Very Bad to 5 = Very Good)
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4

3.1

3

2

2

2

1

1

0

0

1 (Very Bad)

2

3 (Neutral)

4

5 (Very Good)

Mean
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…If you would like to tell us more about your answer...

1b.

Ratings of 4:
•
•
•

The session was informative and needed.
I would have liked it if our city leaders turned on thier cameras. It felt a little like big brother
watching
I though it was a wonderful opportunity for members of our community to come together and
discuss community problems. We have a diverse community and unfortunately our discussion
group was not very diverse. I also do not understand why the discussion seemed to be focussed
only on the police when we have many problems in our community.

Ratings of 3:
•

•

If the objective was to obtain community input, it could have been achieved better by engaging
community influencers from local Churches, Chamber of Commerce, School Teachers, and Local
Community Based Organizations. Each group would have brought collective insights and not
personal opinions. The reflection of one-self opinions may echo with others but not across
communities. One of the largest minorities communities within Antioch was poorly represented
as Spanish option was not provided.
I always appreciate hearing feedback from our community; however, it seems some of what was
said in our ""breakout"" session was not accurately reported back to the larger group. Examples:
A member of our breakout session mentioned there was a geographical divide between
the north and south sides of the city. He explained that most people on the south side
don't travel into the north side. He went on to suggest substations. However, this was
reported back to the larger group, something to the effect, there is a large divide in the
city (the implication being there is a racial or socio-economic divide). This is not what
was said or meant.
Another member of our breakout session said that she wished she could hear from
more people who didn't look like her (self described older, white, female) in our
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breakout session. This was reported back as APD not doing enough to engage with
people of color.
Of course, I am making some assumptions this information was simply misreported and not an
outright fabrication. I hope it is the former.
Ratings of 2:
•

•

Was a different dynamic to have a conversation about what is going on in Antioch and are city
officials, department heads, and the police are not participating. I feel like you could have just
sent me an evaluation or questions via e-mail. Was a waste of my time, no interaction, my group
had questions our council member and mayor could of spoke too and they were not able to
address them. And the mayor and council member had their camera's off, feel like they dont
care.
Registration process was awkward. Facilitator needs to get better glasses so he can read
participants names and see whats going on.

Ratings of 1:
•

There were so few participants that there were only 3 breakout sessions, instead of the 5 that
were supposed to occur. When you account for the facilitators, city staff, councilmembers and
police officers that were observing, it left about 21 participants from the community. How in the
world is that enough people to make any report back statistically valid?
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2. How would you rate the quality of the information provided before the small group
discussion? (1 = Very Bad to 5 = Very Good)
4.5
4
3.5
3
2.5
2
1.5
1
0.5
0

4

4
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4
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Mean

Mode

2b. …If you would like to tell us more about your answer...
Ratings of 4:
•
•

The Moderator was very knowledgeable and personable.
I would have liked to hear more about the history of our police department in Antioch not just
general history of policing.

Ratings of 3:
•

I didn't see how Hildy's studies applied to our community, because we don't seem to have a
problem with our police force. We do have a problem with outside agitators coming into our
community and trying to stir up confrontations between them and our police force.

Ratings of 2:
•

•

None of the reading material was specific to Antioch or the issues we are dealing with. Some of
the reading was good to know about how police departments were started and engagement but
I feel like a lot of what out city does was left out. I counted 4 things you said the city and
department did well but I know they do more ? Are you trying to force and issue or fabricate
false findings ? Like any city we could do better but I expected to be part of a discussion with my
elected officials and police and it was frustrating they couldnt clarify some questions about what
we are doing here now and in the future, again frustrating
I helped the Chief compile two pages worth of specific examples describing how APD positively
engages with our community. Only four or five of these examples were provided to the group.
This was disappointing.

Ratings of 1:
•

The Chief of Police provided a large list of community engagement initiatives that the police
department participates in. The facilitators mentioned only four. Why? Was CNA trying to
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•
•

portray the Antioch Police Department as lacking in their engagement efforts with the
community from the get go?
There wasn't enough time to properly review the material provided, in order to even rate the
quality.
The materials provided prior to the meeting in some cases were completely irrelevant (e.g.,
history of policing) and many community members have a perception of policing usually from
their personal engagement of a philosophy that has been influenced by others. Defining what
policing to be is hard to conceptionalize as the comparisons do not aligned to the City of
Antioch. Most reference concepts defined self-sustaining communities which is not the case for
Antioch. Majority of its citizens must travel 35+ miles for employment. In addition, the Case
Studies very difficult to apply to our city. Compare and Contrast information was not aligned to
the City. It would have been ideal to have statistics from APD and comparisons to other like
cities and programs they are incorporating to tackle crime. But this was not the case.
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3. How would you rate the quality of the small group discussion? (1 = Very Bad to 5 = Very
Good)
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5
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1

1

1

4

0

0
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4
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Mean

Mode

3b. …If you would like to tell us more about your answer...
Ratings of 5:
•

I really appreciated what others had to say about the questions that were asked although the
questions pretty muched seemed to be the same questions asked in different ways.

Ratings of 4:
•
•

Again having the city leaders listen in felt a little strange especially with their cameras off.
The discussion was robust and candid. Unfortunately, in the summary phase, the breakout host
didn't mention the positive comments made by many of the participants concerning the need
for SROs. Also, the host didn't mention that most of the participants suggested more police
officers be hired.

Ratings of 3:
•

•

The community participants seemed reasonable. The discussion, questions asked and points
that were made seemed fair. However, there wasn't enough time to dive deeply into any of the
questions the facilitators asked and as always, people asked questions that could have been
easily answered by the police representatives in attendance, had they simply been allowed to
speak.
I noted ""Neutral"" due to the following:
o Though ideal and great hearing my neighbors, but it (including myself) was at a personal
level
o The questions that were asked should have been provided days in advance to allow folks
to speak directly and not ""off-the-cuff""
o It appears that the ""new"" trend that is coming forward through media and social
channels of ""How to police"" was being used. I am open to ideas, but I also know that
trends come and go and people fail to realize the cost for implementation drain dollars
and resources with little RoI.
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I had hope we would have business owners in the breakout sessions as they view
engagement different that a community citizen. Biggest issue that exists with business is
theft which impacts everyone. We ar losing businesses more than gaining.
It was great to hear from our community. I wish I had the opportunity to share with them the
many ways in which our agency seeks positive interactions with them.
o

•

Ratings of 2:
•

Discussion was one way, just us talking about our city. Again, the people who can make change,
the mayor, council people, and police had their cameras off and were not answering questions
or engaging us, "The COMMUNITY" which was what this session was suppose to be about. Again
I thought I would be interacting with my city officials but I was disapointed they didnt care
enough to turn their cameras on and answer questions. I hope the othe sessions werent
structured in the same way, seems like a waste of time. Could have emailed us those questions.
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4. After attending this session, which of these statements do you agree with (select all that
apply)?
Blue columns represent the number of respondents who indicated agreement with the
statement. White columns are the number of respondents who did not agree with the
statement.
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

7

7

7

3

3

3

I don't think this I feel good
session will
about my
make any
community.
difference.

6
8

2

I feel good
about police in
Antioch.

I learned
important
information.

8

8

4

2

2

My opinion This session did This session was
matters to the not meet my NOT a good use
City of Antioch. expectations.
of my time.

5. Would you like to see Antioch hold more sessions like this one?
Yes
No
Not Sure / Undecided

5
3
2

50.0%
30.0%
20.0%

Not Sure /
Undecided
20%
No
30%

Yes
50%

6. Would you encourage others in your community to attend sessions like this one?
No
20%
Yes
70%

Not Sure /
Undecided
10%

Yes
No
Not Sure / Undecided
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7. What did you like most about this session?
•

•
•
•
•
•
•
•
•
•

The article on police history was informative, the rest felt like a waste of time. I wouldnt
recommend doing more of this unless we can get some interaction and participation from the
people who make decisions in this city. You could have saved me 2 hours and sent me a mailer
The participants seemed open-minded and thoughtful.
As in any first, it is an attempt to help bridge community concerns and I feel it will fall short of
expectations. But it is a start.
Hearing from our community.
The opportunity to speak and hear from other community members.
Being heard and understood!
The diverse group of people.
The small group session made me feel like my opinions mattered.
The breakout session was good, even though the breakout host didn't mention in the summary
many of the important points discussed.
1. The opportunity to voice my concerns and hear the concerns of others. 2. The opportunity to
offer ideas to help our community come together. 3. Learning about all the outreach programs
our police force already has in place to ""bridge the gap"" and build trust between them and the
community.
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8. What did you like least about this session?
•

•

•
•
•
•
•
•
•

The discussions were well facilitated but one sided and their was definately an agenda, as the
report back was basically a summary of points that were not even discussed in our group. Again,
some interaction with our city officials would have made it more interesting and meaningful.
The report back from the small session facilitator either cherry picked data or drastically
exaggerated small comments to make it seem like there is a larger issue between the police
department and the community when it comes to engagement. If there is only one thing Chief
Brooks is to be known for, it is the great emphasis that he has always placed on community
engagement. The information provided early on by CNA made it sound like APD does very little
community engagement (patently false) and then as with the previous two sessions, the
facilitators report backs were distorted, overblown and exaggerated to fit a narrative that
supports the Mayor's overt goal in reforming the police department.
Setting the expectation and comparatives.
The lack of any real interaction between the City Staff and the public who participated.
It did not feel like safe.
I detest anyone using the wording ALL Officers instead of Some Officers.
Including city leaders as observers only. We had more "observers" in our small group than
participants. To be honest it felt a little intimidating.
The mandated silence of the police monitors.
Again, I feel the groups need to be more diverse. I know that might not be possible if others
cannot attend. I only learned about the meeting from a friend. Some of our ideas were ignored
in the summary session. For example, 1. We need to have resource officers on school campuses
to foster a relationship between students and officers. My children attended Antioch High and
they loved their friendly resource officers. 2. If you want the police to do all of the community
outreach that the city council should be doing, then you need to hire a lot more police officers
who are trained in social work, instead of law enforcement. 3. Invite police to grade school
campuses. They can read books that tell what to do if a child needs help and how their friendly
police will help. 4. That all the things the Antioch Police Department already does to build trust
in the community was ignored by the moderator. 5. It wasn't mentioned that the community
has some responsibility in building a relationship of trust with our police department too."
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9. Do you have any final thoughts you would like to share about police-community relations
in Antioch?
5

4

4
3
2

3
2
1

1
0

0
>=1 and <2

>=2 and <3

>=3 and <4

>=4 and <5

Average Rating Qs 1, 2, 3

5

Average rating (Qs 1-3) >=4 and <5:
•

•
•

All Officers should undergo continuous Mandatory Community Diversity Classes. The Police
Department should implement, Closed door Systematic Racism & Cultural History classes, that
would also be beneficial to the emotional growth of all Officers.
I fully support our police department but would like to see them more visible in the local schools
in a positive manner not punitive.
A police officer’s main duty is to enforce the law, not social counseling. Community counseling
rests with the city council and mayor. The police can assist with that, but they should not be
required to lead it.

Average rating (Qs 1-3) >=3 and <4:
•

I think it's always good to do checks and balances. Our police force works long hours and are
always called out after a crime has been committed or someone is in fear for their own safety.
Police are supposed to walk into a situation and figure out in split seconds, what the right action
is. They are supposed to, and they do, put their life on the line for others. They are not allowed
to make a mistake, even though they are human beings. If they make a mistake, it may cost
someone their life, if they don't make a mistake, it may cost someone their life. That is a hard
position to be in. It might be nice if the city council recognized those officers who give back to
the community. Instead it seems like someone is just waiting to pounce on our police officers for
the tiniest human error. What a horrible working atmosphere. How about the city council and
the community making an effort to thank our police officers and "bridge the gap." Maybe ride-alongs for our city council would help.

Average rating (Qs 1-3) >=2 and <3:
•

I think the police community relations are better than they were 10 years ago. Ive lived in the
Bay Area my whole life, in different cities, and I will say the relations are better here than 90% of
the cities out here. I enjoy the social media info they put out and I like the community
engagement that seems to happen on a regular basis. I think a police department and a city,
since they are in the business of people, is an ever changing industry. They should be constantly
looking at ways to change and roll with the city. I think so far they have been doing a good job.
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•

•

My comment to this team for consideration: Antioch is two cities and the first step to start
engaging the community is to allow officers to be assigned to the four Districts that exist. The
developing substations within each District to allow community representation to occur. For me,
this is the most critical step in community policing as each District varies in ethnic, social and
economic standing. It is not about two zip-codes, but that each District struggles in different
ways and it is hard for a City this size and mix level of citizens to be managed centrally. It has to
be managed by Districts. Developing substations is not an high expense task – in fact, it will
make community members more engaged to be involved. Substations for consideration:
District 1 – APD
District 2 – Mall
District 3 – Sutter Hospital
District 4 – Prewitt Park
We need officer assigned District Patrols...we need to see our officers assigned to beats so kids
and communities can see them not as an enforcer, but as a friend. So many kids need guidance
and knowing your beat officer can change a child's life. There are many stories in which an
officer goes above and beyond to help out families. APD has done and continues to do this. I
have high respect for our Chief and our officers because they do engage in the community, but it
is recognized by just a few. I know there is a desire for Social Services engagement, I am for that.
But it should not come at the expense of losing officers. Statistics have shown that Domestic
Violence calls are the most dangerous call for an officer as you don't know the magnitude that
exist. I do feel with District Police Stations, we can have counseling services available which I
know would draw a great amount of support from the community. Folks don't want to drive
across town for a 30-minute session, but they will drive down the street. This is community
policing!
The PD enjoys tremendous support from our community. I look forward to the opportunity to
meet with them and truly discuss these topics.

Average rating (Qs 1-3) >=1 and <2:
•

•

The Antioch Police Department does an outstanding job engaging with the community they
serve. If anything, the participants are severely ill-informed as to the exact amount of
engagement efforts that go on year round. What's needed is not more community engagement,
but a more effective way of educating the community as to the vast amount of engagement
that's already occurring.
Police-community relations are horrendous. Antioch police do not keep us safe. They terrorize
our Black, brown, poor, unsheltered residents and youth. How can we feel safe when Antioch
police have a horrible record of brutalizing community members? Killing a man having a mental
health crisis, by asphyxiation just last December. A good start would be relieving the police from
responding to mental health crises, and harassing the unsheltered during a global pandemic, in
direct disobedience to CDC guidelines.
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