Antioch Unified School District

AUSD

ANTIOCH UNIFIED SCHOOL DISTRICT

AUSD Local Control Accountability Plan Board Report

Board of Trustees

Gary Hack, President Administration
Crystal Sawyer-White, Vice President Stephanie Anello, Superintendent
Walter Ruehlig Christine Ibarra, Associate Superintendent, Educational Services
Debra Vinson Jessica Romeo, Chief Human Resources Officer
Diane Gibson-Gray Teresa Santamaria, Associate Superintendent, Business & Operations

Dr. Jason Murphy, Director, Educational Services

2018-2019 AUSD LCAP Public Hearing
June 13, 2018



Overview

e 2018-2019 LCFF Funding
e Diversity of Student Needs
e AUSD Theory of Time

e Engagement, Oversite, and
Collaborative Decision Making

* New Actions Resulting from
Recommendations




2018-2019 LCFF Funding Rates

Table 2: LCFF Entitlement Factors

Entitlement Factors per K-3 4-6 7-8 9-12
Base Grant - Grant that every school district in
ADA
2017-18 Base Grant 7193 $7.301 $7518 $8.712 the state receives based on enrollment
COLA at 3.00% $216  $219  $226 $261 e $132,537,973
2018-19 Base Grant $7,409 $7,520 S7,744 $8,973
Supplemental & Concentration
Grade Span Adjustment 10.4% - - 2.6%
Factors P l ° ° Grant - additional grant based on the number of
English Learners, Foster Youth, and Students In Poverty
Grade Span Adjustment §771 - - $233
Amounts ¢ $29,810,862
2016-17 Adjusted Base $8,180 $7,520 $7,744 $9,206
Grant
Supplemental Grants 20% 20% 20% 20% o
(% Adj. Base) Total LCF Allocation
Concentration Grants 50% 50% 50% 50%
Concentration Grant 55% 55% 55% 55% ° s 162’348'835
Threshold

Source: School Services Dartboard May 2018



Diversity of Stude

Two or More

AUSD 17-18 Enrollment
Races

s \
White _/“

14%

Pacific / \

Islander
1%

African
American

/ 24%

American
Indian or
Alaska Native

1%

\Filipino

5%

Hispanic or
Latino
45%

nts and Needs

Subgroup 2014-15 2015-16 2016-17 2017-18
English Learners 3,257 3,319 3,387 3,389
Foster Youth 217 233 227 183
Homeless Youth 441 321 252 255
Students with
Disabilities 2,168 2,137 2,161 2,270
Socioeconomically
Disadvantaged 12,357 12,282 11,865 11,684
Unduplicated Pupil
Count 12,110 12,661 12,557 12,108
Total Student 18,352 17,874 17,326 17,233

Enrolment

Note: From CDE Dataquest Enrolilment Reports -
http://dg.cde.ca.gov/dataquest/

e 21.7% of households with children under 18 feel below poverty
e Unemployment rate at 9.7%
e Mean resident travel to work 45.2 minutes
Median household income $65,530

9.3% of families have no health insurance



http://dq.cde.ca.gov/dataquest/

AUSD LCAP Theory of Action

AUSD Maslow's
Six LCAP Goals Hierarchy of Needs

Self-Actualization
Student is Available to Leam

Esteem
Positive Classroom Culture Present
(positive feedback, time for reflection, ecouragement

to take risks)

Belonging
Forming Relationships
(advisory, adult role models, friendship groups,

peer relationships)

Safety
(clear school/class routines, access to
counselors/nurse, ok to take risks)
9 Physiologica
Basic Needs Are Met
safe places to go home, able to sleep)
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AUSD LCAP Theory of Action cont,

California State Priorities
LCAP GOALS THAT MATCH STATE PRIORITIES
Fre Priority 1: | Priority 2: | Priority3: | Priority 4: Priority 5: | Priority 6: | Priority 7: | Priority 8:
Elé Basic State Parent Student Student School Course Student
—3—1 Services | Standards | Involvement | Achievement | Engagement | Climate | Access | Outcomes

GOAL 1:

Provide effective and enriching learning
environments with highly qualified and
skilled staff, quality classroom instruction,
appropriate instructional materials, and
facilities that are in good repair.

il

GOAL 2:

Build inclusive school communities where all
students, families, and members of the
community feel welcome and valued.

GOAL 3:
In partnership with parents and the
community, will increase student

* opportunities to access the core program,
enrichment programs and higher-level

courses, and will provide academic and social-emotional
supports and opportunities that result in high academic
achievement.

GOAL 4:

Work in partnership with parents to ensure
that all students are reading proficiently by
grade 3 and continue to read at grade level as
they matriculate.

GOAL 5:

Work in partnership with parents to support
students in mastering Algebra 1 standards so
they are able to complete Algebra | with a C or
better by the end of 9th grade.

GOAL 6:
Reduce the achievement gap amongst student
groups and graduates will have the skills

NEIN

necessary for success in college and career.
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Engage, Collaborate, & Decide

S

€ Antioch Unified School District's

2017-2018
Local Control & Accountability Plan (LCAP)
Stakeholder Committee Timeline

o
|a®[-]
==

COMPLETELCAP DRAFT

District Scheduled Meetings from 6-8pm Sub-Committee Mestings
[ Community Sub
Engagement Oct. 3xd Committ
Summit @ Deer 2017 Oct./Nov. [ meet@ date
Valley High 2017 cofrlo\:etr#:nt
\__School Library Committee
1st Quarter|
LOAP Meoting |[Dec. ldth " Sub-
@Prospects High 2017 Nov. /Dec. m:;{'gd:fa
School Atrium 2012 CD;‘IVGI::BH(
or the
2nd Quarterly Sommitteg
LCAP Meeting Jan. 18th
@ Lone Tree 2018 Sub-
Elementary School b > Committes
Library 2018 ";ﬁ?u%ieff
s 3 or the
3rd Quarterly Committes
LCAP Meeting i
@ Antioch Middie [~PELL_19th b,
School Library commiz;ee
t t
COMPLETE LCAP DRAFT 2018 nglo:%l:?\te
4th Quarterly_ 7 h Committee,
LCAP Meeting |June 4th
@ District Office 2018 e
in Board Room Committee
COMPLETL LCAP DRAF T —LMQ meet @ date
2018 convenient
LCAP Public |, 13th cdortne
Hearing at Board of [June 13th -
Education Meeting 2018
June 2I1st
LCAP Approved |yoo o 27tk 2018
at Board of 2018
Education Meeting

"Actions Worksheet"
CER BT

GOAL 1-

Facilities

and

Materials

Actions

ACTION 1

ACTION 2

ACTION 3

ACTION 4

ACTION 5

ACTION &

ACTION 7

ACTION 8

Antioch Unified School District will provide effective and enriching leaming environments with highly qualified and skilled staff, quality classraom
instruction, appropriate instructional materials, and facilities that are in good repair

Guiding Questions:
-Does the action addrass the identified needs of the goal? If net how could it be revised to mest the identified needs of the LCAP goal?

-Does the actions/services address the "identified needs” of the students? If nat how could it be revised to meet the identified needs of the LCAP goal?

-Does the action seem clear? Can you understand from reading what specific actions or behaviors are to be taken in the service?

-How does this goal/action further AUSD's mission of preparing every student for success in college, career, and life?

~What actions/services in this goal address the needs of AUSD's highest needs student groups according to the CA Schools Dashboard (suspensions for Foster
youth, Homeless youth, and American Indians)?
-How does this goal address either the "qreatest needs" or "greatest progress” as identified by the CA Schools Dashboard?

1.1 Recruit and retain highly
qualified teachers that reflect the
diversity of the students we serve,

1.2 Provide instructional materials,
supplemental resources, and
technology to support students'
attainment of the California State
Standards.

1.3 Employ trained staff and
contracted services to provide
professional development and
angaing suppart for staff,

1.4 Allocate and monitor funds to
schoal sites for programs and
actions that support meeting the
needs of identified target

Initial Reactions

haw many teachers are warking out of
their area, what programs are avallable,
programs retentions, incentives, smaller
class groups. How many teachers leave the
district within 5 years,

Paper testing out of date, computerized
testing but maintain IEP's limitations. Make
sure students have technology, give
students 2 laptop with internet access with
limited minutes per manth, Use of school
projects only. You can provide the laptop
with a replacemet cost and a contract.

Bilingual aides according to our schoal
population. Each school should have a
psychalogist, counselors,nurse and cross
guards. (paid)

populations and contribute to closing Emphasize reading k-4 grade so kids can

the achievement gap between
student groups.

1.5 AUSD will continue to make
progress toward reducing class size
in grades k-3.

1.6 Provide well-maintained facilities
that are conducive to teaching and
learming.

1.7 Strengthen the school library
programs.

1.8 Provide transitional kindergarten
program.

leam to read. Schoal programs for after
school.

What is the formula used for teacher
allocation in each school, what is the state
[imit that each teacher can handle, kids
learn better in smaller classes. Teachers
and kids are overcrowded and stress.

Upgrade facility with adequate
infrasctructure for new technology

Make sure all the boaks in the library are
on the AR system.

Increment budget expenditure to expand
early childhood program for 4 years old.

Questions, infarmation needed, people you wanna talk to

programs retention, human resources. benefits, programs,
incentives, salary schedule's gaps for teacher coming in with
experience, beginning and experience, a survey should go out
to all teachers

paper testing- contact Hayley within the District, Computer up
to date contact Joe Gengler with in the District, How faris
District to 1 to 17 Contact Joe Develop science courses
and integrate to each level grade according to grade level.

Bilingual aides for schools, how many do we have within the
district and is it enough for the population of the student
There are some schools with high percentages of Spanish
speaking parents that warrant full day bilingual office staff

Survey the parents and find out what programs they would like
to see, workshops for parents and students regarding bullying.
Farents also need to recognize what bullying is? High school
students should come and volunteer on a program to show
high school students regarding what is it like to be in high
school and to continue learning.. what program is put in place
for K to learn to read? Manual art programs and life skills

There should be a class maximum of students allowed in any
individual class. It is difficult to learn in overcrowed classes.

Update all security doors and gates so it opens from the inside
anly not from the outside. Buzzing doars for office with parent
identification card given to the parent each year when signing
up their kids at the orientation day.

Does each school have a librarian on site? library clerks?

assistant? What are the CA Dept of Education standards for
libraries in schools?

HOw many schools in the district have this program out of how
many elementary. send survey to parent to see if they would
like to see if they would like to see this program in their
schools.



Engage, Collaborate, & Decide

Equity Report

Antioch Unified - Contra Costa County Antioch Unified School District

| schaools in this district o
Supplemental & Concentration Expenditures
16923 S by Dsactvant. k 70.1% English Leasners: 70% Foster Youth: 1.3% Danhboard Rebease: A l l S D

Grade Span: K &dult Charter Schoal: Mo Fall 2017
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New Actions & Services Based on Needs
Assessment and Stakeholder Feedback

AUSD'S 2017-2018 LCAP

RECOMMENDATIONS FROM STAKEHOLDERS
‘Th dolowing charts reflact the wiork of the LCAP goal Sub-Committess and AUSD Staff. Theoughout th Fthe 1718 schol yea ders worked on specialized sub-commitzeas in ander o debe
dezply into one of the six goal areas of their choice. Through this in depth exploration of one specific goal area, the sub-committees genarated actionable recommendations for Lpdates o madifications to the
action steps, and presented those recommenvdations to the langer LCAP Stakeholder Advisory Committee. The subsequent chants reflect the many hours of work AUSD's S1akeholder commanity put into updating
the 1313 LCAP. The lst left eoluma represants the 16-17 LCAP language. The Ind calumn is the Stakebolders recormendations for modfications to the action stape. The 3rd colum is the ALSD Program

Ageministrator recommendaticns. Lastly, the 4th column represents the adopted language for the 13-13 104D,

(ool 1: Antioch istrict will ffective and it highly ¢ Instruction, appropricte instructional materials, and focilties that ave I
good regair.
1718 Actions 18-18 Sub-Lommsittos Recommendations. I l.!'hflsllml' 12-19 Adopled Actions and Services
Recommendations
1.1 Recruit and retain highly quaified 1.1 ighly Qualified & Diverse Teachers Evalle the suoess of various career (L1 Highly Qualified & Diverse Teachers:
ceachers that refect the diverditycfthe | Recruit and retain highty quaified teachers that Sairs attended and determing cost | Recruit and retain Bighly qualified teackers that reflect the diversity of the students we
snadants we Serve. reflect the diversity of the students we serve. analaysts of atterdance versus staff  [serve.

2. Etabiish signing bomuses for teachers in
high need zreas, including, but not Fmited
o, biingual and special education teachers.
b, Bargain o chose the salary gap for new
teachers.

. Explore options for cloging the salarygap
For teachers based on longeity.

(1.2 Provide instructional materiah;,
supplamental resowees, 2nd tachrology b0
support students” actairment o the
Calfornia State Stancands.

2 Signing Bonuses:

Establsh signing bonuses for teachers in high need
e, including, o rot linited to, bilngwal and
special education teachers,

b. Close Salary Hole for New Teachers:
[Bargain b closa the saary gap hoe for new teachers
¢ Close Salary Hole for Teackers based on Loageity:|
Explone apbions for dlosing the salary gap hole for
teathers based on kongevity.

12 Intructional Materiaks & Technology
Provide Instructional materials, supplemental
resources, and tachnelogy to suppert studests’
artaiment of the California Stace Standards.

recruited from each one. Purchase
echnowogy to wtiize at recrument
ir ta mainkaim competitive ility to
efficiently process and market cistrict
mage while at recruitment fairs. The
b for the change is obsenvation
hat most school distrocts withia the
LEA have on site ability b2 complene
Edjedn, create ceatracts and share

1 pital preventations of District LEA
highlights.

a2

11 2. Sigring Bonuses:

Estabish signing bonuses for teachers in high need aress, including, but mot limed to,
cilingual and soecial education taachers.

L1 b Close Salary el for New Teachers:

Bargain tz chese the salary hole for new teachees,

1.1 ¢. Close Salzey Holle for Teachers bated on Longevity:

Fplore options for closing the satany hole for teachers hased on longawity.

12 Intructional Materials & Technelogy:
Provide Instructional mazerials, supplemertzl msources, and techaology b2 supsan
students’ attainmest cf the California State Standards.

(2. Furchass and provide training for teacher
in the effective s of core 2nd
supplemental imstructionz| materials

b, Comtinue to upgrede the technoiogy
hardware, softwace, and infrestructue
needed for on-line access that supports
Instractioa, academic intervention, and
supplmental bkaming opcoriunties.

¢ Prowide 8 techaology teachers atall
dewentary schools o prepare studeats for
learnirg and awsesment in a digtal

2 Professional Development:

Purthass and provide frainieg for teacher in the
efhective use of cone and supplemental imstructonal
materia's.

b. Upgrade Technology

Cortines io wpgrade the technolgy hardware,
software, and infrastructure needed for on-lse
access that supperts instruction, academic
intervention, and supolemental leaming
opportunitiss

t. Provide Technalogy Teachers:

1.22. The action will resain The ame.
The aarcunt of furding willincreze b
support The need bo adopt History-
S0zl Sgience and Sciewe.

1 2b. Mgt of eur changas will
|encompass caneoom soltions.
Techrclogy has focused on upgrading
cntral infrastructare to current
standaeds 50w cam being supporting
The neads 3t The achool sites. Since
this will masthy be complated by

1.2 2. Professional Development:

Purchass and prowide training for teacher in the effactive use of coee and supolemental
mitructional materiaks.

12 b. Upgrace Technology:

Continue 30 upgrade the technalogy Randware, software, and Infrastruzture needed for o
I f ation, and supplamental leaming

e acce th

opparturicies.

L1 ¢ Provide Technclogy Teachers.

Conting S0 provade £ technalogy teachers at all elementary schooks ta prepace studerts
for leaming and assessment in a digital environment.

1.7 Publich Inventory of Computers and Techrology

e Goal1:
¢ Investin new standards based core curriculum
¢ Implement technology upgrades
¢ Increase school site funding

¢ Provide professional development for teachers on standards
based instruction and assessment

* Goal 2:
¢ Maintain safety services
¢ Implement quarterly student check (via survey or focus group)

¢ Implement student driven vertical collaboration through the
Student Advisory Committee

* Goal 3:
¢ Implement Manhood Development at middle and high schools
¢ Design year Latino Achievement initiative
¢ Expand access to mental health services

* Goal 4:

¢ Implement baseline, formative , and sustentative assessment
system

* Goal5:
¢ Provide targeted intervention for students in mathematics

¢ Provide professional development for teachers on standards
based instruction in the context of mathematics

¢ Implement baseline, formative ,and sustentative assessment
system

* Goalé6:
¢ Expand Puente Program at Antioch High School
¢ Expand AVID at all middle and high schools
¢ Expand access to college and career preparation courses



The Road Ahead

e LCAP Parent Advisory Committee
e LCAP Student Advisory Committee

e District English Learner Advisory
Committee

* Foster Youth Meetings
* GATE Parent Advisory Committee

* Faith-based Leader Advisory
Committee

e Goal 1: Basic Services Committee
e Goal 2: Climate Culture Committee

e Goal 3: Social Emotional
Committee

e Goal 4: Literacy
* Goal 5: Mathematics
e Goal 6: College & Career Readiness




Thank you
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