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Police Department — Sworn

e 115 Authorized positions
e 95 of those positions are filled
* 44 of those 95 positions are in service
» 31 officers are assigned to patrol

* Averaging over 100 calls a shift
* Modified work schedule

7 officers are assigned to investigations

* Those 7 averaging a case load of just over 300 cases
e 7 detectives are doing all filling and follow up



Police Department — Non-Sworn

* Animal Services
e 18 positions in the unit
* Between full time and part time staff, 5 vacancies
* 2 Part time openings

e 2 full time openings
* 1 Animal Control Officer Opening

* Functions
e 25 walkin’s daily
e 8 surgeries per day
e 10-20 ACO calls per shift
e 80-160 Animals in the shelter at a given time



Police Department — Non-Sworn cont’d

e Records

e Authorized 10 full time positions
* 1 supervisor position
* 2 leads & 7 regular positions
* 4 part time positions

* Functions
* Logging warrants
e CLETS/ NCIC entry
* Adhere to records retention
for all documents
* Process citations
* MP Entries

Online reporting management
Process DA updates

Crime lab data entry

Manage public records request
Cover the front counter
Non-emergency phone coverage



Police Department — Non-Sworn cont’d

 Community Service Officers (CSOs)
e Authorized 11 fulltime positions, no vacancies

* Functions
* Jail operations
Prisoner transport
Report Writing
Legal Registrations
Manage property section
Support patrol / investigations



Police Department — Non-Sworn cont’d

* Police Dispatch
* 1 supervisor
* 4 leads
e 8 dispatchers with 3 vacancies

* Functions
* Answer all calls emergency and non-emergency
* Fire
* Medical
e CHP
 Sheriffs Office

* Dispatch for officers, AQCRT, code and parking enforcement, transfer
fire/medical calls to ConFire

* Update data into CAD
e After hours Public Works notifications



CRIME COMPARISON
2022 vs 2023

PART | CRIME COMPARISON
2022 vs 2023
2022 | 2023 #Change %Change

- HOMICIDE 6 8 2 33.3%
CRIME RAPE 31 23 -8 -25.8%
AGGRAVATED ASSAULT 352 288 -64 -18.2%

DJAYPA ;
ROBBERY 89 131 42 47.2%

BURGLARY 224 364 140 62.5%

THEFT 943 1126 183 19.4%

AUTO THEFT 419 778 359 85.7%

ARSON 14 6 -8 -57.1%
INDEX CRIME TOTAL 2078 | 2724 646 31.09%

*In December 2021, APD transitioned to from UCR to the NIBRS method of crime stat reporting. Some of the impacts of this change
include allowing for multiple crime types to be associated with one incident and the conversion of robbery from a person crime to a
property crime. Therefore, comparing historical UCR data to NIBRS data should have these changes taken into consideration.
Additionally, the 2022 crime stat data is based on unaudited RMS data at the time of report generation and is subject to change.





